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Preparation of a feasibility study

The first step before starting the development of an object is the preparation of a
feasibility study. The client often only has a vision and an idea, but does not have
specific details about the object. If that is the case, our team will help you realise
what you really need. Properly carried out preparation works will enable to build a
high-quality object within the shortest possible time and with the lowest possible
costs. This stage is necessary in order to receive funding for the object from
international financial institutions.

Why is the feasibility study necessary and what does it include

� Selection of the most suitable location for the building.

� Evaluation of the possibility of connection to engineering networks and 
determination of the location.

� Evaluation of access roads.

� Estimation of the efficiency necessary for the built object and determination 
of its technological parameters. 

� Selection of a technological process and description of its performance.

� Selection of technological equipment necessary to ensure the technological 
process and determination of its technological parameters.

� Calculation of operation costs incurred during the technological process.

� Selection of the necessary employees, preparation of job descriptions and 
payroll calculation.

� Evaluation of social aspects.

� Evaluation of environmental standards.

� Calculation of investment costs for the construction of the object.

� Selection of financial institutions that could fund the construction of the 
object.

If the feasibility study is prepared properly, the client will receive a fully detailed
analysis which will help avoid any possible mistakes during the construction of the
object. It will help properly control the risky points when implementing the
project. Feasibility study will establish work order and progress.



Fund raising for the construction of the object

Most projects are not developed because there are not enough funds for
object development. Usually, due to lack of information, the client does not
contact all financial institutions and does not submit applications in order to
receive the funds. Current economy provides a lot of opportunities to receive
funding from more than one different company at once, as well as receive
non-refundable support for the project. The client usually does not know how
to properly prepare an application for funding, and does not collect and
submit all the necessary documents. Leave this task to us and we will raise the
funds for you.

Possible sources for project funding

� European Bank for Reconstruction and Development (EBRD);

� World Bank;

� According to the European Union's investment programme;

� Commercial banks of various countries;

� Budget funds;

� Various funds (environmental, business promotion);

� Private investor funds.

We carry out the work

� We prepare an application for funding and submit all the necessary 
documents to the financial institution;

� We provide consultations for the client on all relevant matters;

� After carrying out the work, we submit the necessary reports to receive 
monetary benefits for the carried out works;

� We provide the necessary contractual reports for the funding 
institution;

� We represent the interests of the client before the financial institution;

� We provide legal services.



Designing

Ecoranga group has many years of experience in the field of designing. We have

prepared a number of projects, therefore we would like to offer you our services.

Our team of professional designers will implement the requests of even the most

demanding client. We will select the most optimal technological solutions

accurately, comprehensively and clearly from an economical and technological

aspect, which will enable to reduce the client's investments. The proposed

technological solution will also enable our client to use the object at minimum

cost. Thus, when choosing a designer, it is necessary to evaluate not only the

prices of designing services, but also designer professionalism and accumulated

experience of designing similar projects. A designer must not only design, but also

carry out an "author supervision of the constructions" during the construction

process, because a lot of technical issues occur during construction which need to

be addressed immediately and on site. Our team is prepared to carry out all the

responsibilities of designing and help the client with the construction of the

object until it is completely finished.

We prepare projects

� For water treatment equipment

� For wastewater treatment equipment

� For waste sorting equipment

� For biogas power plants and fallow equipment

� For composting equipment

� For sludge drainage equipment

We guarantee

� That we will properly carry out all our obligations for the client.

� We will immediately respond to our client's comments and requests.

� We will carry out our work professionally, properly and on time.



Project administration services

Ecoranga group has many years of experience in the field of project administration.

Project implementation requires a team of consultants and project administrators who

will provide consultations and advice to the client. This is important when

implementing projects that have received funds from international financial

institutions. Failure to follow the requirements of these institutions, as well as failure

to provide the necessary documents on time may result in the loss of funds received

for the project, and the client may even be forced to return the funds that were

already assigned to him, or funds that were improperly absorbed. Thus, the experience

of consultants – administrators in working with similar projects is equally important.

After receiving the necessary funds, the client must perform the following actions

� Properly, according to the requirements of the financial institution, prepare

procurement documents for the announcement of a public tender in order to

find a contractor.

� Properly, according to the requirements of the financial institution, conduct the

procurement process in order to select a contractor.

� Agree the procurement volume and funding conditions with the financial

institution.

� Provide work completion schedules.

� Provide fund absorption schedules.

� Provide reference tables, forms and other required documents with each

preparation of statements according to the requirements of the financial

institution.

� After finishing the object, provide a final report according to the requirements

of the financial institution.

� Depending on the type of funding, provide annual reports about the built

object.

Our services

� Ecoranga group will fully carry out all services necessary for proper project

administration. Leave these matters to us and we guarantee that we will carry

them out properly and qualitatively.


